
MAKING IT CONCRETE FOR WHITE PEOPLE

DAYTODAY PATTERNS OF INTERPERSONAL DOMINATION ARE THE GLUE THAT MAINTAINS

SYSTEMS OF DOMINATION LIKE INSTITUTIONALIZED RACISM SHIFTING THESE PATTERNS

BEGINS WITH NOTICING THEM AS THEY ARE HAPPENING IN RELATION TO ANTIRACIST

TOILET TRAINING YOU CAN ATTEND TO THE FOLLOWING IN MULTIRACIAL MEETINGS

IA COUNT HOWMANY TIMES YOU SPEAK AND KEEP TRACK OF HOW LONG YOU SPEAK
IB COUNT HOW MANY TIMES OTHER PEOPLE SPEAK AND KEEP TRACK OF HOW LONG THEY

SPEAK RACIALIZE THE DATA YOU COLLECT

BE CONSCIOUS OF HOW OFTEN YOU ARE ACTIVELY LISTENING TO WHAT OTHER PEOPLE ARE

SAYING AS OPPOSED TO JUST WAITING YOUR TURN ANDOR THINKING ABOUT WHAT YOULL

SAY NEXT

PRACTICE GOING TO MEETINGS FOCUSED ON LISTENING AND LEARNING GO TO SOME
MEETINGS AND DO NOT SPEAK AT ALL

COUNT HOW MANY TIMES YOU PUT IDEAS OUT TO THE GROUP
4BCOUNT HOW MANY TIMES YOU SUPPORT OTHER PEOPLES IDEAS IN THE GROUP

RACIALIZE WHOSE IDEAS YOU SUPPORT

PRACTICE SUPPORTING PEOPLE BY ASKING THEM TO EXPAND ON IDEAS AND GET MORE
INDEPTH BEFORE YOU DECIDE WHETHER OR NOT YOU AGREE WITH THEM FOCUS ON
SUPPORTING PEOPLE OF COLOR IN THIS WAY

6ATHINK ABOUT WHOSE WORK AND CONTRIBUTION TO THE GROUPGETS RECOGNIZED
6B PRACTICE RECOGNIZING MORE PEOPLE FOR THE WORK THEY DO AND TRY TO DO IT MORE

OFTEN

RACIALIZE WHAT YOU NOTICE AND WITH WHOMYOU PRACTICE

PRACTICE ASKING PEOPLE OF COLOR WHAT THEY THINK ABOUT MEETINGS IDEAS

ACTIONS STRATEGY AND VISION NOTE WHITE PEOPLE TEND TO TALK AMONGST
THEMSELVES AND DEVELOP STRONG BONDS THIS CREATES AN INTERNAL

ORGANIZINGDECISIONMAKING CULTURE THAT IS ALIENATING FOR MOST PEOPLE

BE AWARE OF HOW OFTEN YOU ASL PEOPLE OF COLOR TO DO SOMETHING AS OPPOSED
TO ASKING THEM WHAT NEEDS TO BE DONE

VA VA VA VA VA

ALSOPRACTICE NOTICING WHOS IN THE ROOM DURING CRITICAL DECISION MAKING
MEETINGSHOW MANY WHITE PEOPLE HOW MANY PEOPLE OF COLOR WORK TO

INCREASE THE PRESENCE AND THE VOICE OF PEOPLE OF COLOR
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