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WORKSHOP GUIDELINES

SPEAK FROM YOUR HEART AND YOUR EXPERIENCE
USE STATEMENTS

WERE NOT HERE TO JUDGE EACH OTHER PUT EACH
OTHER DOWN OR COMPETE

LISTEN TO THE WISDOM EVERYONE BRINGS
TO THE GROUPS

GIVE EACH PERSON THE TIME AND SPACE TO SPEAK

PRACTICE ACTIVE LISTENING RESPECT THE PERSON
CHALLENGE THE BEHAVIOR

CREATE ANTIRACIST LANGUAGE AND
ANTIRACIST GROUP DYNAMICS

PLEASE COME ON TIME

PLEASE DO THE HOMEWORK

CALL IF YOU CANT COME TO SESSION

10 SHARE WORKSHOP EXPENSES



ANTIRACIST TOILET TRAINING

CREATINQ ANTI4 GROUD DYNAMICS

RAISE YOUR HAND TO SPEAK

PRIORITIZE VOICES OF PEOPLE OF COLOR IN THE GROUP

PRIORITIZE VOICES OF QUIET WHITE FOLKS IN THE GROUP

PRACTICE ACTIVE LISTENING
CHALLENGE RESPECTFULLY

CREATING ANTIRACIST LANAUAGE

WHENYOU SAID OR DID WHENHAPPENED

FELT THOUGHT

BECAUSE FEELL THINKL HAVE EXPERIENCED

SOMETHING THATS WORKED FOR ME IS

WHAT DO YOU THINK ABOUT THAT



ACTIVE LISTENING
ACTIVE LISTENING IS AN EXPRESSION OF RESPECT FOR ANOTHER

PERSON ACTIVE LISTENING INVOLVES SUSPENDING YOUR JUDGMENT
ABOUT WHAT PERSON IS SAYING AND CONCENTRATING INSTEAD ON

ATTENDING TO THE EMOTIONS BEHIND THE WORDS ACTIVE LISTENING

REQUIRES THAT THE LISTENER FORGET TEMPORARILY WHAT YOU WANT TO

SAY AND CONCENTRATE INSTEAD ON WHAT SHEHE IS ACTUALLY SAYING

AT THE MOMENT

TO INDICATE THAT YOU UNDERSTAND YOU MIGHT SAY
THEN THE PROBLEM AS YOU SEE IT IS

DO YOU MEAN FOR EXAMPLE THAT

IF UNDERSTAND YOU CORRECTLY YOU FEEL WE SHOULD
YOU WOULD LIKE ME TO

AFTER YOU HAVE SUMMARIZED YOUR UNDERSTANDING OF WHAT

YOU HAVE HEARD GIVE THE SPEAKER THE CHANCE TO REFLECT ON YOUR

PERCEPTIONS UNTIL ALL MISCOMMUNICATION IS RESOLVED IF THE

SPEAKER IS QUIET FOR AWHILE SIT WITH THE SILENCE ITS OK

THEN ENCOURAGE THE PERSON TO ELABORATE OR CLARIFY

HOW DID YOU FEEL ABOUT THAT
CAN YOU SAY MORE ABOUT THIS
IS THERE SOMETHING ELSE THATS BOTHERING YOU
WHERE DO YOU THINK WE SEE THINGS DIFFERENTLY

HOW WOULD YOU LIKE THINGS TO CHANGE

SOME COMMENTS TO AVOID ITII BE OKAY ITS NOT THAT BAD UNDERSTAND HAVE
THE SAME PROBLEM UWHEN THAT HAPPENED TO ME REALLY GOT ANGRY TOO

ADAPTED FROM ACTIVE LISTENING BY GIL LOPEZ AN AFRICAN AMERICAN
ANTIOPPRESSION TRAINER WHOSE WISDOM AND LOVE INSPIRED MANY PEOPLE

GIL PASSED FEW YEARS AGO IN SAN FRANCISCO HIS SPIRIT LIVES ON



EACH ONE TEACH ONE
THE EACH ONE TEACH ONE ANTIRACIST GRASSROOTS ORGANIZING STRATEGY WAS USED

BY AFRICAN AMERICAN ORGANIZERS IN THE SOUTHERN FREEDOM MOVEMENTSOF THE 1950S AND
1960S AS THE NAME SUGGESTS EACH ORGANIZER FOCUSES HERHIS EFFORTS ON INTENSIVE

ONEONONE COMMUNICATIONS AS METHOD OF BRINGING ANOTHER PERSON INTO THE STRUGGLE

COMPONENTS OF THE EACH ONE TEACH ONE ORGANIZING STRATEGY ARE

PERSONAL AN INTENSIVE CONVERSATION BETWEEN TWO PEOPLE

EXPERIENTIAL THE ORGANIZER CAN DRAW ON HERHIS OWNPROCESSES OF ANTIRACIST

TRANSFORMATION TO COMMUNICATE COMMITMENT TO ANTIRACIST WORK

RESPECTFUL TO BE EFFECTIVE IT NECESSITATES ACTIVE LISTENING AND RESPECTUL
DIALOGUE

EDUCATIONAL TEACHING ANOTHER IS THE BEST WAY TO DEEPEN YOUR OWN LEARNING
THE STRATEGY STRENGTHENS THE ORGANIZERS ANTIRACIST GRASSROOTS ORGANIZING

SKILLS

POLITICAL THE CONTENT OF THE MESSAGE IS ONE OF THE STRUGGLE FOR JUSTICE THE

PURPOSE IS TO BRING PEOPLE TO EVENTSACTIONS THAT ENGAGE THEM IN THE

STRUGGLE THE STRATEGY VALIDATES THE IMPORTANCE OF EVERY INDIVIDUAL ACTIVIST

IN CREATING GRASSROOTS ANTIRACIST MOVEMENTS

SPIRITUAL THE ORGANIZER IS INVITING THE PERSON ADDRESSED TO JOIN HERIBIM ON

LIFETRANSFORMING PATH OF BECOMING AN ANTIRACIST ACTIVIST

SAMPLE OUTLINE FOR EACH ONE TEACH ONE

THINK OF FRIEND YOU WOULD LIKE TO INVITE TO AN EVENTACTION ACTIVITIES WELL

SUITED FOR EACH ONE TEACH ONE
APPROACH YOUR FRIEND IN PERSON OR OVER THE PHONE
INVITE TO THE EVENTACTION USING YOUR OWNSTORY AND EXPERIENCES
APPEAL TO THEIR STORY AND SELFINTEREST WHATS IN IT FOR THEM
PRACTICE AND MODEL RESPECTIVE BEHAVIOR USTEN ATTENTIVELY AND RESPOND TO

THEIR COMMENTSAND CONCERNS
REITERATE HOWMUCH IT WOULD MEAN TO YOU TO HAVE HER SHARE THE EXPERIENCE

WITH YOU IF SHE SAYS NO MAKE SURE SHE CAN CHANGE HER MIND DONT GIVE

UP OR LOSE HOPE ITS HARD WORK
CONFIRM YOUR DATE THE DAY BEFORE THE EVENTACTION AND ATTEND IT TOGETHER
GATHER YOUR FRIENDS FEEDBACK AND OFFER OPPORTUNITIES FOR FURTHER ACTION



CONSTRUCTIVE CRITICISM IS AN

ACT OF LOVE

RESPECT THE PERSON CHALLENGE THE BEHAVIOR

DONT CHALLENGE PERSONS MOTIVATIONS LEAVE THAT

TO DIALOGUE BETWEEN THE PERSON AND HER CREATOR

FOCUS YOUR CONCERNS ON THE EFFECTS OF HER

BEHAVIOR ON OTHER PEOPLE BE SPECIFIC

AFFIRM THE POSITIVE WORK FIRST

SAY WHAT YOU LIKED ABOUT THE WORK

WHAT INSIGHTS DID YOU GAIN

HOW DID THE WORK STRENGTHEN YOUR COMMITMENT

WHAT NEW SKILLS DID YOU LEARN

FOCUS ON AREAS FOR IMPROVEMENT
SUGGEST ALTERNATIVES

MAKE SPECIFIC SUGGESTIONS

NEVER BLAME PERSON FOCUS ON THE BEHAVIOR

UNLESS PERSON DID SOMETHING REALLY OFFENSIVE

REFRAIN FROM SAYING DIDN LIKE THAT

VIEW MISTAKE AS LEARNING OPPORTUNITY
REMEMBER THAT WE ARE ALL JUST HUMAN

BEINGS DOING THE BEST WE CAN
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