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COMMUNICATIONS MODEL ONE OPTION FOR AN INTERVENTION STRATEGY WHEN DOING FRONTLINE POLITICAL

WORK ESPECIALLY FOR WHITE ACTIVISTS WORKING TO EDUCATELORGANIZE OTHER WHITE PEOPLE

LISTEN AND ACKNOWLEDGE THESE STEPS ARE NOT LINEAR AND DONT NECESSARILY

REFLECT BACK NEED TO HAPPEN IN THIS ORDER STEPS ARE BY FAR

DO DISCOVERY THE MOST IMPORTANT WHEN TRYING TO COMMUNICATE WITH

EDUCATE SOMEONE
MAKE PLAN

PERSON SPEAKS WITH MORE THAN JUST HERHIS VOICE IT IS THEREFORE IMPORTANT TO LISTEN WITH MORE

THAN JUST OUR EARS PERSONS TONE AND BODY LANGUAGE WILL COMMUNICATE LOT OF INFORMATION

STEPS ABOVE ARE ACTIVE LISTENING AND THE MOST IMPORTANT PART OF COMMUNICATION GIL LOPEZ
WORK GOES INTO THESE TWO STEPS IN MUCH GREATER DETAIL MOST PEOPLE REALLY JUST WANT TO KNOW THAT

THEYVE BEEN HEARD AND CAN BECOME REMARKABLY RECEPTIVE TO WHAT YOU WOULD LIKE TO

COMMUNICATE BACK IFWHEN THEY FEEL HEARD LISTENING IS SKILL THAT TAKES PRACTICE IT CAN BE

USEFUL TO ACKNOWLEDGE THAT WHATEVER IS BEING COMMUNICATED IS TRUE FOR THE SPEAKER AT THAT

MOMENT MAY NOT LIKE OR AGREE WITH WHAT YOU ARE SAYING BUT ACKNOWLEDGING THAT IT IS TRUE FOR

YOU RIGHT NOW ENCOURAGES ME TO LISTEN TO YOU RATHER THAN IMMEDIATELY REACTING TO MY BELIEFS

ABOUT YOUR STATEMENT REFLECTING BACK IS IMPORTANT TO BOTH LET THE SPEAKER KNOWTHEY HAVE BEEN

HEARD AND ALSO TO MAKE SURE WHAT YOU ARE HEARING IS WHAT WAS SAID IT IS EASY TO SOMETIMES BE

INACCURATE IN OUR PERCEPTIONS SOME WAYS TO DO THIS ARE IF AM HEARING YOU CORRECTLY OR WHAT
HEAR YOU SAYING IS OR IM NOT SURE IM WITH YOU BUT OR WONDERIF YOURE SAYING OR LET ME

SEE IF AM UNDERSTANDING YOU CORRECTLY

STEP IS WAY OF GETTING MORE INFORMATION BY ASKING QUESTIONS OPENENDEDQUESTIONS CAN BE

ESPECIALLY EFFECTIVE WHAT OR HOWARE SOME EXAMPLES OF OPENENDED QUESTIONS THAT

LEAVE THE SPEAKER WITH COMPLETE CONTROL OVER THE RESPONSE SOMETIMES STATEMENT SUCH AS

PLEASE SAY MORE OR PLEASE DESCRIBE IS MORE EFFECTIVE IT IS HELPFUL TO AVOID ASKING THE

QUESTION WHYWHEN USING ACTIVE LISTENING TECHNIQUES AND ALSO TO AVOID QUESTIONS THAT CAN BE

ANSWERED WITH SIMPLE YES OR NO

STEP IS WHERE WETELL THE TRUTH WITH COMPASSION AND AS SHARON MARTINAS TEACHES US TO

CHALLENGE THE BEHAVIOR WHILE RESPECTING THE PERSON THE METHOD WITH THE MOST INTEGRITY AS WELL

AS BEING THE MOST EFFECTIVE IS TO SPEAK FROM OUR OWN EXPERIENCE BY USING STATEMENTS FOR

EXAMPLE USED TO THINK THAT WASNT RACIST EITHER UNTIL OR USED TO THINK ALL OF THE PEOPLE OF

CERTAIN GROUP WEREUNTIL IT IS IMPORTANT TO TELL YOUR OWN TRUTH HERE TO THE LEVEL THAT YOU ARE

COMFORTABLE WITH TO SHOW ANOTHER PERSON THAT WHERE YOU ARE TODAY IS RESULT OF SMALLER STEPS

TAKEN JUST LIKE THE CONVERSATION THIS PERSON IS HAVING WITH YOU IS STEP FOR THEM THIS CAN BE

SCARY WORK FOR WHITE ACTIVISTS TO ACKNOWLEDGE THEIR RACIST ROOTS IT CAN BE VERY IMPORTANT TO SHARE

HOWYOU CHANGEDAND WHY IT CAN ALSO BE HUMBLING BECAUSE IT IS OFTEN EASY TO SEE OURSELVES AS

VERY DIFFERENT FROM THE PEOPLE WE ARE TRYING TO EDUCATE BY SHARING OUR OWN EXPERIENCES WE ARE

GIVING OTHER WHITE PEOPLE CHANCE TO IDENTIFY WITH US FOR OUR INTEGRITY AND ANTIRACIST PRINCIPLES

RATHER THAN TRYING TO BONDTHROUGH RACISM OR IGNORANCE WE WILL CERTAINLY NOT ALWAYS CONVINCE

PERSON OF OUR VIEW BUT AT THE VERY LEAST WE CAN PLANT SOME POWERFUL SEEDS THIS STEP IS NOT

ABOUT ENGAGING IN BATTLE OF WILLS WITH ANOTHER PERSON OR ENTERING INTO LENGTHY DEBATE IT MAY
BE AS SIMPLE AS SAYING DISAGREE WITH YOU AND HERES WHY THIS IS ALSO GREAT OPPORTUNITY TO

CLEAR UP ANY MISCONCEPTIONS PEOPLE MIGHT HAVE ABOUT THE ISSUES AT HAND FOR INSTANCE WHAT

AFFIRMATIVE ACTION DOES AND DOESNT DO HOWAND WHY IT GETS IMPLEMENTED AND THE

CONSEQUENCES OF LOSING IT

STEP IS VERY IMPORTANT BECAUSE IT ALLOWS PERSON TO MAKE COMMITMENT TO THEIR NEXT STEP IN

THE PROCESS THE MILLION VOICES FOR JUSTICE PETITIONS ARE VERY WELL WORDED FOR THIS PURPOSE IN

THAT THEY INCLUDE TWO WAYS FOR PEOPLE TO COMMIT THE FIRST IN THAT THEY ARE AGREEING TO DO ALL THAT

THEY CAN IT WOULD BE OK TO OFFER SUGGESTIONS TO OPPOSE ANY LEGISLATION OR BALLOT INITIATIVE THAT

WOULD OUTLAW AFFIRMATIVE ACTION AND THE SECOND IS THAT THEY CAN CHECK THE VOLUNTEER BOX IT IS



GREAT TO ENCOURAGE PEOPLE THAT DONT HAVE TIME TO VOLUNTEER TO GET AHOLD OF SOME PETITIONS AND

GET THEIR FRIENDS COWORKERS FAMILIES TO SIGN THEM ANDOR ALSO TO COMMIT TO HAVING FEW

CONVERSATIONS ABOUT THE ISSUES WITH PEOPLE THEY KNOW IN THIS WAY THEY ARE UNWITTINGLY

EMPLOYING THE EACH ONE TEACH ONE STRATEGY IT IS IMPORTANT TO MAKE PLAN WITH PEOPLE WHO
DISAGREE WITH US AS WELL IF YOU CAN THIS IS THE PAYBACK FOR HAVING JUST LISTENED TO THEM SPEW
THEIR STUFF NOT EVERYONE WILL BE WILLING OR ABLE TO MAKE PLAN BUT IT DOESNT HURT TO TRY IT MIGHT
BE APPROPRIATE TO ENCOURAGE SOMEONE WHO IS UNSURE ABOUT SIGNING TO GET MORE INFORMATION ABOUT

IT ESPECIALLY WHITE WOMENWHOWILL BE DIRECTLY AFFECTED BY THE LOSS OF AFFIRMATIVE ACTION THIS

MIGHT MEAN GIVING PERSON FLYER OR LETTING THEM KNOW ABOUT UPCOMING EVENTS OR NEWSPAPER
ARTICLES YOU HAVE READ

COMMUNICATION AND LISTENING ARE SKILLS THAT TAKE PRACTICE SOME LEVELS OF EFFECTIVE LISTENING ARE

BEGINNING STOP THINKINGANALYZINGJUDGING AND STOP TALKING

RESTATE THE SPEAKERS WORDS EXACTLY PARROTING
INTERMEDIATE PARAPHRASE THE SPEAKERS STATEMENTS IN YOUR OWN WORDS

REFLECT IN WORDS THE SPEAKERS UNDERIYING FEELINGSEMOTIONS
ADVANCED IDENTIFY AND COMMUNICATE THE IMPLICATIONSCONSEQUENCES OF THE SPEAKERS

MESSAGE
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